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1 Purpose of this report 
 
1.1 To seek feedback from Panel members on the development and 

implementation of a proposed standalone Innovation Strategy (or Innovation 
Framework) for Leeds City Region. 
 

2 Information 
 

Background and rationale 
 
2.1 The current ‘Leeds City Region Innovation Strategy: A smart specialisation 

approach’ was developed in 2014 to inform the development of both the 
Strategic Economic Plan and local ESIF Strategy. Significant time has passed 
since these strategies were prepared, and new challenges and opportunities 
have emerged over the last six years.  

 
2.2 The impact of COVID-19 and the importance of innovation to both individual 

business recovery and broader economic resilience cannot be 
underestimated. The Economic Recovery Plan sets out some key actions to 
drive innovation as part of economic recovery, but the longer-term structural 
changes need concerted and focused attention.  

 
2.2 Much work has been progressed since 2018 around the evidence and 

priorities for innovation to support the Local Industrial Strategy and its Ideas 
section. However, there is uncertainty over the status of Local Industrial 
Strategies due to changes in the Government’s approach and, in any case, 
the focus on innovation in the draft Local Industrial Strategies is relatively 
narrow, concentrating on achieving the Government’s 2.4% R&D target. 

 
2.3 Activity to drive business innovation in Leeds City Region will require a 

collaborative effort across all Partners involved in innovation. Developing a 
strong strategic narrative for the West Yorkshire Innovation Network and its 



key actors is key in maximising the opportunity to drive prosperity, economic 
success and wellbeing across Leeds City Region. 

 
 Innovation Framework 
 
2.4 As highlighted above, much of the evidence base and emerging priorities have 

already been identified through work to develop the Local Industrial Strategy: 
much of these are structural, long term issues. There will need to be some 
recasting and a review of these in light of COVID-19 but the majority of the 
evidence and priority identification has already been collated. External 
consultation and engagement is where the bulk of the activity needs to take 
place, and the framework will need to clearly set out the impact and outcomes 
it is expected to achieve. 

 
2.7 It is proposed that the following timeline of activity be endorsed by BIG Panel: 

Actions Timescale 

Stocktake by WYIN & BIG Panel August/ September 2020 

Review of evidence base and gap analysis September 2020 

Development of priorities  October 2020 

External consultation October/ November 2020 

Endorsement at WYIN & BIG Panel November/December 2020 

Formal sign off CA/LEP December 2020 / January 2021 

 
2.8 Once agreed, the Innovation Framework or Strategy will form part of the 

Strategic Economic Framework (subject to agreement by the Combined 
Authority on 4 September). 

 
3 Clean Growth Implications 
 
3.1 There are no immediate financial implications directly arising from this report, 

however innovative activity plays a key role in tackling the climate emergency.
  

4 Financial Implications 
 
4.1 There are no immediate financial implications directly arising from this report. 
 
5 Legal Implications 
 
5.1 There are no immediate legal implications directly arising from this report. 
 
6 Staffing Implications 
 
6.1 There are no immediate staffing implications directly arising from this report. 
 
7 External Consultees 
 
7.1 No external consultations have been undertaken specifically on this report. 
 
  



8 Recommendations 

8.1 That the Panel provides feedback on the proposal and supports the timescales 
set out.  

 
9 Background Documents 
  

None 
 
10 Appendices 
 
 None 
   


