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Purpose of this report 
 
1.1 To provide an update on Trade and Inward Investment activity since the last 

Panel meeting in May 2020. 

 

2. Information 
 

Trade & Investment team 2020/21 Revised Forward Plan (PIVOT PLAN) 

2.1 To react appropriately to the economic uncertainty and ensure the Leeds City 

Region remains competitive, the Trade and Investment team has developed a 

Pivot Strategy that defines activities for 2020 / 21. 

 

2.2 The plan focuses on five core workstreams: 

 Communicating trade deals and strategic export opportunities 

 Capitalising on sector specific opportunities for inward investment 

 Capitalising on north shoring and reshoring trends 

 Maintaining close and sustained relationships with the region's key 

businesses and large employers 

 Shaping and influencing Department for International Trade (DIT) and 

Northern Power House (NPH) strategies and activity 

 

2.3 The above activity will be underpinned by a well-controlled and tactical 

marketing support and the development of key collateral to support the 

activities being undertaken. 

 

2.4 The team has researched into what sectors are most resilient post COVID-19 

and cross referenced that with our regional industrial capabilities. This work 

has resulted in identifying a handful of initiatives that will be undertaken to 

attract new inward investments. 

 



   
 

   
 

2.5 As part of the Pivot Strategy the team is developing a new suite of messages 

that play into the economic trends being experienced following the COVID-19 

crisis. These predominantly relate to the trend whereby major organisations 

are reconsidering their real-estate footprints to balance out the shift between 

remote working and the need to maintain a requirement for employee 

interactions. 

 

2.6 Marketing content is being developed that will be shared with intermediaries 

who represent businesses who may be considering their future office 

requirements. This will contain messages that promotes the region as an ideal 

place to live and work in a post COVID-19 environment.  

 

2.7 To coincide with this the team launched a three-month campaign highlighting 

the #Welcome initiative (Digital Inward Investment Fund) which aims to attract 

creative, digital and tech related businesses to the City Region.  

Inward Investment Activities and Performance 
 

2.8 There was one project success in May through to July. This was the attraction 

of a high growth technology scale up business called Zone Me Audio. They 

recently won a Digital Catapult award for their next generation immersive 

sound technology and accessed support from our #Welcome scheme. The 

project will create c. 10 new jobs. 

 

2.9 During May to July some live enquiries were understandably put on hold 

however, 30 new enquiries were received and one investor visit to the region 

was hosted. 

 

2.10 The team continues to handle several high-value, potentially transformational 

enquiries including: 

 Manufacturing facilities for businesses operating in the tele-health, 
quantum technologies, artificial intelligence sensors, chemicals and food 
and drink sector. 

 A new HQ for a major professional services firm and a global IT solutions 
provider. 

  
Investor Development 
 

2.11 As a result of COVID-19 the team quickly mobilised to engage with some of 
the region's largest employers. The team is now continuing this work on an 
on-going basis to help protect their operations and navigate through the 
COVID-19 crisis.  
 

2.12 Work is on-going to evaluate which large employers could be identified as 

most at risk and may require strategic dialogue, especially as the furlough 

scheme comes to an end.  

 



   
 

   
 

2.13 In partnership with the DIT the Leeds City Region Local Enterprise 

Partnership (LEP) continues to engage with a number of foreign owned 

companies with over 40 virtual meetings taken place in the last quarter (May-

July). Conversations have focussed on immediate impact of COVID-19, 

people and recovery. These insights have helped support the development of 

economic recovery plans.  

International Trade 
 

2.14 £280bn of UK’s trade is with the top six countries with COVID-19 and the 

United Nations Conference on Trade and Development (UNCTAD) figures 

show that the value of international trade in goods has declined by about 5% 

in Q1 2020 and is expected to decline further by 27% in Q2 2020.  

Furthermore, the World Trade Organisation (WTO) say their initial estimates 

for the second quarter indicate a year on year drop of around 18.5%. 

 

2.15 The latest UK monthly figures from Her Majesty's Revenue and Customs 

(HMRC) for trade in goods show that total exports of goods for June 2020 

were £24.9 billion. This was an increase of £3.0 billion (14%) compared with 

last month, and a decrease of £5.0 billion (17%) compared with June 2019.  

Q2 of 2020 saw the lowest quarterly exports value since Q1 of 2016.  The 

total export trade for Q2 of 2020 was £70.7 billion, which was a decrease of 

23% compared with £91.3 billion for Q2 of 2019.  

 

 

 

2.16 ONS data indicates that falling imports and exports in Q2 2020 compared to 

Q1 were predominantly seen in trade in goods, with imports and exports 

falling by £21.4 billion and £14 billion respectively, whilst trade in services fell 

by and £12.7 billion respectively. 

 



   
 

   
 

2.17 Regional data for Q2 2020 will be published by HMRC on 17 September 2020. 

 

2.18 The team has now re-convened a regular forum with the region's main trade 

delivery partners to share intelligence and insights on how export activity can 

be better supported in the current climate. 

 

2.19 Senior management in the team are in dialogue with DIT to help shape and 

influence the DIT’s new UK Export Strategy which is due to be published in 

September 2020. 

 

2.20 The team is now developing plans to undertake a series of export initiatives to 

inspire businesses to resume or start exporting. These will focus on distinct 

sub sectors and markets where we short term export contracts can be 

secured. 

 

2.21 Work is underway to develop a system that will allow the LEP to routinely 

update Leeds City region businesses on emerging trade deals. This could 

take the form of an app which pushes information out in a timely manner to 

businesses that have pre-subscribed and by doing so, expressed an interest 

in internationalising their activity. 

Emerging markets  
 

2.22 A partnership has been established with the Northern Asian Powerlist 2020, 

which celebrates the significant and sustained contribution of the Asian 

business community across our region and the Northern Powerhouse. The 

Powerlist will be launched on 24 September 2020 at the Piece Hall.  

 

2.23 Approaches are being explored for our regional businesses to have the 

opportunity to participate in the India-UK Joint Economic and Trade 

Committee (JETCO) following the first meeting, which took place virtually on 

24 July 2020 

 

2.24 Close attention is being given to the strategic relationship between the UK 

and China at the moment, however it is important to note that China has 

recently become the UK’s third largest trading partner with over £100bn of 

bilateral trade and investment taking place in 2019. 

 

2.25 A virtual event at Leeds Digital Festival focused on “The Future of Tech” 

which will give a number of international technology firms a platform to talk 

about their global ambitions is being planned. The Managing Director of 

Alibaba has agreed to be the keynote speaker.  

 

2.26 The LEP worked with global Chinese Technology firm Hisense, who have 

their global HQ in Leeds, to facilitate a donation of 51,000 face masks to the 

West Yorkshire & Harrogate Health and Care Partnership. 

 



   
 

   
 

International Profile Raising Activity 
 

2.27 It has been agreed, in consultation with the LEP Chair, not to undertake a 

LCR delegation to MIPIM Cannes in March 2021. This has been 

communicated to delegates. 

 

2.28 Refunds are now being sought from Reed Midem and suppliers. However, it is 

important to note that the very late cancellation of the event (one week prior) 

meant nearly all costs had already been committed.   

 

2.29 To compensate for the MIPIM cancellation the team is looking at running a set 

of webinars for MIPIM delegates during September. These will be based upon 

topical themes and provide a conduit for communicating updates on key 

topics such as Devolution, COVID-19 economic recovery, Agile Transport etc. 

 

2.30 SMART Cities Expo event in November has been rescheduled as a digital 

event. We are in the process of engaging with the event organisers to 

establish which digital packages we may look to purchase.   

 

Creative Catalyst (was Creative Industries Opportunity Programme) 

 

2.31 Following consultation with key industry stakeholders, it was decided that an 

intervention was required to support the burgeoning TV and Film production 

sector in the City Region. The scheme mobilised quickly in response to 

COVID-19 to develop and administer a new fund that provided grant support.  

 

2.32 The Indie TV and Film Development Fund was launched in partnership with 

Screen Yorkshire on 14 May and received a vast amount of applications. The 

fund received national press coverage and the Combined Authority and LEP 

received praise for offering a focused support scheme to the sector during a 

difficult period. 

 

2.33 The fund was developed to allow TV and Film companies to continue 

developing new ideas throughout the lockdown period, at a time when 

restrictions on movement stalled filming on many productions. This offered a 

lifeline to businesses, allowing them to continue their operations at full 

capacity whilst developing new ideas, and many businesses commented that 

it prevented them from furloughing any staff. 

 

2.34 This support has allowed businesses to continue making innovative, high 

quality content and allow them to be better prepared once filming was able to 

take place. Some broadcasters offered match funding for these grants, 

thereby adding a stronger chance that the supported projects will result in a 

commission. 

 



   
 

   
 

2.35 The fund has been a huge success and has supported 13 businesses with 22 

projects at a total amount of £224,817. These projects will create over 120 

freelance roles and almost 950 days of work in the sector across six months.  

 

2.36 It is envisaged that the Creative Catalyst programme will continue to be 

critical in supporting the sector as it recovers from COVID-19.  

 

NP11 Trade & Investment Forum 

2.37 Several discussions have taken place recently with DIT Ministers including the 

newly appointed Lord Grimstone. The discussions focused primarily on the 

new Investment Office that is to be established within DIT and a request was 

also made for an extension to the defrayment terms of the Strategic Inward 

Investment Fund (SIIF) which is currently set to expire at the end of March 

2021. 

 

2.38 The team have been actively participating in the NPH discussions surrounding 

the attraction of future funding for trade and investment and how it should be 

utilised. This follows a submission from NP11 requesting c. £60m funding to 

accelerate trade and investment promotional activity over the next three 

years. 

Financial Implications 

3.1 There are no financial implications directly arising from this report 
 
4. Legal Implications 
 
4.1 There are no legal implications directly arising from this report 
 
5        Staffing Implications 
 
5.1 There are no staffing implications directly arising from this report 
 
6. External Consultees 
 
6.1 No external consultations have been undertaken. 
 
 
 
7. Recommendations 
 
7.1 That the BIG Panel notes and comments on the progress made to date on the 

delivery of Trade and Investment activity.  
 
8. Background Documents 

 
8.1 None 
 



   
 

   
 

9. Appendices 
 
10. None 
 


