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Current Date: Feb 18
Current Version: v0.03
. - . . - . . Last Review
ID Date raised Type Description Cause Consequences Probability Impact Rating Existing Controls Action Countermeasure and Owner Risk Owner Date Status
WYCA/LEP reputation harmed 1. New communications team established
Communication/Stakehold | Failure to properly communicate the purpose of Poor communications Poor relationships . L 2. Brand/identity rolled out internally on 5th Feb 1. continued implementation of brand / identity project| Head of Comms
e iRy er Management WYCA/LEP to internal and external stakeholders Lack of identity / brand Low staff morale Pessililz WiaslaEle Richli=R 3. Brand/identity being rolled out externally from 12 |- Comms team & Marketing e 02 s epe
Lack of proaress in delivery Feb
. . Failure to meet WYCA's vision and . . . - . . . . . Director of Palicy,
F1 03/08/17 Financial Failure to secure enhanced funding and devolved Unsuccessful devolution deal objectives Possible Highly Significant 1. De\_/olu_non d|s_cu;smns continuing as a key 1. Continue devolut|0r_1 discussions tal_(lng account of Strategy & 28/02/18 Open
powers . organisational priority recent developments in South Yorkshire
Poor WYCA/LEP reputation Comms
Failure to secure continued funding for key economic reductions to service 1. BEIS is currently negotiating with HMT to secure .
services including the Growth Service, Skills Service, withdrawal of services additional funding for post April 18 1. Regularly review funding opportunities e IR
F2 14/11/17 Financial A 9 B S Current funding sources due to expire Ny Possible Highly Significant . gforp prir - . . - meguiarl reviev 9 opp of Economic 28/02/18 Open
Apprenticeship support and Enterprise in Education reputational 2. Business Rates Pool application submitted in 2. Lobbying activities Services
programmes; failure to meet objectives August 17
National and local investment in the Inclusive :ftsaglnztr:z[egy does not meet Limited funding opportunities Director of Policy,
F3 14/11/17 Financial Industrial Strategy is insufficient to make the P negative impact on Devolution discussions Possible Major Disruption High risk 1. Ongoing dialogue with Government 1. Continued development of draft strategy Strategy & 28/02/18 Open
. Local strategy does not meet Government -
transformational change we need - Reputational Comms
aspirations
[PerEK WYCAILEP. VLTSI o 1. Complete implementation of One Organisation
Failure to have in place the capacity and resources to|WYCA structure not fit for purpose LTS @l e T G ey } . . . S 1 Oqg OrgamsatlonlChlange [CEEIIE £ Change programme - Corporate Planning and Director of
HR1 03/08/17 Human Resources . . ) Low staff morale Possible Major Disruption High risk identified new organisational structures to address 28/02/18 Open
deliver the increased workload Unable to recruit - . N X Performance Resources
Risk of no further funding from this and these are now largely implemented . .
2. Complete recruitment - Directors
government
1. Work to strengthen key partnerships being led by
Failure to develon anbropriate working arrangements | Poor relationshios Worsening relationships policy teams 1. Continue to strengthen key partnerships - policy Director of Palicy,
PC1 03/08/17 Partnerships/Commercial | ..~ =~ = P approp! 9 9 onship: _— WYCA/LEP reputation harmed Unlikely Major Disruption High risk 2. Assurance process implemented and contributing |teams Strategy & 28/02/18 Open
with districts Unclear vision and objectives . " . N
Lack of progress in delivery towards more consistent working arrangements on  |2. Embed assurance process - PMO Comms
the delivery of projects and programmes with districts
Risk of legal challenge as a result of not being Sng:CeIs; et Reputational 1. Policies and processes in place Director of
R2 14/11/17 Regulatory/Legal compliant with regard to HR, Financial, procurement Y Financial loss Unlikely Major Disruption High risk R P P 1.Continued review of policies and procedures 28/02/18 Open
- Processes not understood/embedded 2. Training undertaken Resources
and Governance Legislation
New GDPR legislation requires significant
Risk of financial penalty/legal proceedings as a reuslt ;212?:;;0 be introduced in fimited Financial loss ;::ocnc T;’E;snggggﬁggn%?ﬂ;wn on our behalf and 1. Data Protection Officer now in post and Director of
R3 28/11/17 Regulatory/Legal of not being compliant with the new GDPR ) ) ) . Possible Major Disruption High risk P - . undertakeing detailed revciew of action plan to re- 28/02/18 Open
X . . DPO appointed but not in post until Reputational damage 2. Working group set up to implement action plan I Resources
regulations when they come into force in May 2018 L prioritise as needed
February 2018 3. Training rolled out to all staff
Poor WYCA/LEP reputation
. . . . . — Lack of progress in delivery 1. One Organisation programme is delivering A . 5
SD1 26/07/17 EElCE Dehvery/Servnce TR i GIEE WATER ob]ecF ves alnd outgomes © Low staff morale Unlikely Highly Significant High risk structure and process changes designed to deliver 1, Copltice Qe QIO programme D aEier Dlligeier of 28/02/18 Open
User Risk demonstrate that WYCA/LEP is making a difference - . . - structure and process changes - Directors Resources
Risk of no further funding from key organisational objectives
government
. . . Lower capacity in Districts Reputational I - . . - .
SD3 14/11/17 Service DehverylServnce Failure to meet spend targets on Growth Deal Recruitment and retention challenges loss of funding Possible Highly Significant 1. Significant monitoring and controls in place through 1. (_:all for projects to ensure healthy pipeline of Dwegtor of 28/02/18 Open
User Risk . . : - PMO projects/programmes Delivery
Unforeseen project specific issues failure to meet objectives
PRlIEES G igseEles e Eed Danger to Human Life - . 1. Working with district emergency planning units to )
Risk of Major incident at WYCA facility, accident or ssliieely Financial loss - - et L. (pellelzs; [reEEREiEs S [EeessEs (Hkee share knowledge and develop joint plans IDlfEGiel
SS1 14/11/17 Safety/Security L ! Incident outside the control of WYCA . Possible Highly Significant 2. staff training X A ) X . Transport 28/02/18 Open
injury to vulnerable person(s) . " Reputational damage ¥ . . 2. Continued working with police on preventative .
affecting facility 3. Ongoing review of Health and Safety risks Services

disruption to services

measures
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