Stage 1: Initial Screening*

Risk Point 1 Emsgr:cgg(l:tpselme Energy Accelerator project qualification screening New projects Risk Point 2
. Combined Autharity Risk of reduced final
Risk of reduced payments at
the 18 month point due to an "p gi)tlgje::e\lmd ?ﬁ:skgc:j:ﬂ;o
out-of-date pipeline of projects th?ou{q h 9

Assessment against basic ELENA eligibility criteria

Support ends for project in
current form — guidance
provided to project sponsor

Does the project meet the Investment
Programme criteria?

Is match
funding
available?

Does the project meet the 1:20 leverage
requirement?

Yes

No Can the project be delivered within the

Programme Advisory Group

three year period?

. . Yes
Stage 2: Full Application & Assessment*
Data from
project Referral to Energy Accelerator advisors for
Sponsors as detailed assessment
reguired

Assessment report detailing type and scale of
support required as well as deliverability of project

Is the project
commercially and
technically viable

when aggregated?

Programme Advisory Group & Is the project commercially and
Combined Authority Managing technically viable following initial
Director approval analysis?

Support ends for project in
current form — guidance
provided to project sponsor

Is there potential to
aggregate the
project?

Is the project a minimum of £150,000
CAPEX?

Stage 3: Agreement* Yes

Signed agreement between
Combined Authority, advisors
and project sponsor

Ensure senior personnel Negotiate support agreement between Combined
commitment Authority, advisors and project sponsor

Stage 4: Provision of Support

Risk Point 3 : : : :
i i Technical, financial and commercial support
Risk of reduced final provided to project sponsors as required
payment / clawback due to

limited new projects coming
through or schemes fail to
meet the ELENA criteria

No longer meeting Projects / programmes are reassessed on a
eligibility criteria and / or monthly basis to ensure they are still meeting key
commercially and / or eligibility criteria and are commercially and
technically viable technically viable

Partial or full clawback if a
project does not meet 1:20
target

Programme Advisory Group

Support ends for project in Fi ial dl Risk Point 4
current form — guidance I |nan(i;af (r:]gse in ol Combined Authority
provided to project sponsor o] oo S Lt ghees) Risk of reduced payments at

the 18 month point due to
delays in delivering projects

Please nate in circumstances where a project does not progress
simply for the reason that the project sponsor no longer wishes to Partial or full clawback if a
pursue it, but it is still financially and technically viable, sponsors will project does not deliver within

be required to repay the financial equivalent of the support provided three years
by the Energy Accelerator

Stage 5: End of Support

Close report written for the Outputs reported (including

. Combined Authority
project End of support Programme Management

Office)

*Please note that there is a general risk to both the Combined Monitoring, reporting and verification
Authority and Project Sponsors throughout Stages 1, 2 and 3 that an
unsuitable project proceeds through based on poor advice from the
advisors. In this instance the risks are owned by the advisors and they
would be liable to clawback from the Combined Authority.
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