
Appendix 1 
 
Annex: Outline activities for next 6 months: 
 
1 Embed commitment to Inclusive Growth, in particular to influence funding allocations, 

and shape the specific programmes on the economic interventions and cohorts to be 
initially focused upon. 

2 Robust trawl to secure investment and resourcing from external third parties.  
3 Strengthen analytics and quantified performance metrics. Compete Workstreams 

programme management with robust targets and measurement; 
4 Develop Local inclusive industrial strategy – with inclusive growth embedded 

throughout; 
5 Continue to build a wide partnership, and embed in public sector reform; 
6 Continue to develop partnership and governance; 
7 Develop clear inclusive growth programme asks for any Devolution deal; 
8 Impact assessments clarified as part of comprehensive monitoring and evaluation 

programme;  
9 Ensure anchor programme starts to deliver tangible outputs 
10 Ensure timetabling for WYCA shift in projects and programmes 
 


